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SOCIAL AND ECONOMIC CHARACTERISTICS 
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60 years



2010



1950 2010

POPULATION GROWTH: 1950 - 2010

% Change Avg. of 8 Towns: +4%
% Change Columbus: +140%



1950 2012

LABOR FORCE GROWTH: 1950 - 2012

% Change Avg. of 8 Towns: +17%
% Change Columbus: +190%



POVERTY RATE: 2012



Bachelor’s Deg. or more %

EDUCATIONAL ATTAINMENT: 2010 
Adults 25+ (2010 ACS 5 Year Average)



AVERAGE WEKLY WAGES: 2010



GROWTH IN REAL INCOME: 
2010 Household Income / Median 1950 Income *

* adjusted for inflation



% of Income Given
United Way Giving Per Capita

CHARITABLE GIVING: 2010

Indiana Average:  4.5% 
US Average:        4.7%

Indiana Average:   $10.55



Job Growth	 	 	 #1 MSA 
GDP Growth	 	 	 5th in US 
Unemployment                  lowest MSA 

Wages	 	 	 	 +30% State 
Innovation Index	 	 #1 in Indiana
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Why?



What?



US BIRTH RATES: 1909-2008

1909       1919         1929        1939         1949         1959        1969         1979         1989        1999        2009

United States birth rate (births per 1000 population). The United States Census Bureau 
defines the demographic birth boom as between 1946 and 1964 (yellow).
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Miller had both a  
business problem and  
a community problem



“We shape our buildings, and  
 afterwards our buildings shape us.”

—SIR WINSTON CHURCHILL



“The Offer”



LILLIAN C. SCHMITT ELEMENTARY SCHOOL, HARRY WEESE (1957)



MABEL MCDOWELL ELEMENTARY SCHOOL, JOHN CARL WARNECKE (1957)



NORTHSIDE MIDDLE SCHOOL, HARRY WEESE (1961)



PARKSIDE ELEMENTARY SCHOOL, NORMAN FLETCHER (1962)



MOUNT HEALTHY ELEMENTARY SCHOOL, PFEIFFER ASSOCIATES (1972)



FODREA COMMUNITY SCHOOL, PAUL KENNON (1973)
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A Sixty-Year, Living Laboratory 
for Cross-Sector Collaboration



How?





“Most of what’s been accomplished in this 
world has been through the measures of 
cooperation than through adversary actions. 
We now find ourselves in an age of special 
interest groups, of litigation, and of polarized 
ideas. At the same time, we are asking 
ourselves, “why aren’t things working?” It’s 
time to put these two ideas together.”

—J. IRWIN MILLER
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time to put these two ideas together.”

—J. IRWIN MILLER



Community Collaboration



Big Picture, 
Systems Thinking





“The American systems, private and 
public, were designed for a world which 
no longer exists. Yet it is our normal 
preference to rehabilitate the damaged 
products of our systems, rather than to 
reform the systems themselves.”

— J. IRWIN MILLER, 1970



“The American systems, private and 
public, were designed for a world which 
no longer exists. Yet it is our normal 
preference to rehabilitate the damaged 
products of our systems, rather than to 
reform the systems themselves.”

— J. IRWIN MILLER, 1970



How do you solve a 
complex social problem?



You “dissolve” it.
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Essential 
purpose of 
the system

“We provide educational 
instruction to students”

“We provide financial 
support services”

“We provide tutoring 
to students”

“We coordinate 
social services”

“We provide career 
counseling to students”



Many of our communities are 
program-rich, but systems-poor, but systems-poor



Making the parts of a system 
better doesn’t guarantee that the 
system as a whole will be better



It’s a systems thing, 
not a single thing



Moving from problem-solving 
towards systems-building



Lesson Learned: 

If we don’t address a problem 
systemically, then we end up 
solving the same problem, 

over and over again



How do you redesign a system?



The Stakeholder Concept



—MILTON FRIEDMAN, ECONOMIST 
    New York Times Magazine (1970)

“The social responsibility 
of business is to 

increase its profits.”





“While some argue that business has no social 
responsibility, we believe that our survival in the 
very long run is as dependent upon responsible 
citizenship in our communities and society as it 
is on responsible technological, financial, and 
production performance.” 

— J. IRWIN MILLER, 1972





…always “do the right thing” 
for all stakeholders and profits 
will be the happy result.



The Stakeholder Concept

Cummins
Employees

Customers Shareholders

Suppliers

Community



A system is a set of relationships



Transforming a system is 
ultimately about transforming 
relationships among people 
who shape those systems



THE COMMUNITY STAKEHOLDER CONCEPT
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The fundamental creator of 
value in collaborative work: 
stakeholder relationships
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Lesson Learned: 

Social challenges aren’t just 
about a lack of resources, 
they are as much about a 
problem of relationships 



How do you shape relationships?



The Engagement Process





“Architecture is something you can see. 
You can’t see a spirit or a temperament 
or a character, though, and there’s an 
invisible part of this community that I’m 
very proud of because, in a democracy, 
I think that the process is more 
important than the product.”

—J. IRWIN MILLER, 1986
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Leadership not as an 
individual capacity, but as a 

process—unfolding in stages



Collective 
Capacity

Human 
Capital

Social 
Capital= +

An individual’s cumulative 
abilities, knowledge, and skills

The network of relationships that 
exist among people and their 
processes for working together



Collaboration is a process…



A way of thinking and…



…a way of working together.



“Community Operating System”



A common language and 
a common approach



Establish and 
build trusting 
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Gather and 
understand 
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Create a 
current and 
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Identify the right 
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How could 
we?

The Stakeholder 
Engagement 

Process
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Who: 
Get the system in the room
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Why: 
Help people to see the system
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What: 
Co-create solutions together
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Trust
The extent to which 
people believe in the 
reliability and integrity 
of each stakeholder’s 
intentions.

Agreement
The extent to 
which people agree 
about what to do 
and how to get it 
done.
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The vision was always a  
process, not a plan



Lesson Learned: 

If you can't describe what 
you are doing as a process, 

then you may not know 
what you're doing 



What kind of leadership is needed?



Collective Leadership



“…if you don’t have a healthy 
community, it’s impossible to 

have a healthy company.”
—J. IRWIN MILLER



Public Sector

Private Sector Social Sector



Public Sector

Private Sector Social Sector

Complex Social 
Problems



The problem is distributed, 
and so are the solutions
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“Improvements must come 
from within, not from above.”

—J. IRWIN MILLER



Two complementary styles of 
leadership that act in concert



GUIDING 
COALITION

INITIATIVE
SUBINITIATIVE

GUIDING 
COALITION

Organizational Leadership:

Efficiency of the parts

Collective Leadership:

Effectiveness of the whole



GUIDING 

A Guiding Team →









The Practice of Community Collaboration:

Engagement 
Process+

A well-structured 
process shapes 

relationships among 
stakeholders and 
helps people work 

together in new ways.

Collective 
Leadership+

Two complementary 
styles of leadership that 

act in concert: 
organizational leadership 
(efficiency) and collective 
leadership (effectiveness).

+ Stakeholder 
Concept

Transforming a system 
is ultimately about 
transforming the 

relationships among 
people who shape 

those systems. 

Systems 
Thinking

By redesigning a 
system, it’s possible to 
“dissolve” a problem by 
changing the underlying 
conditions that caused 

it in the first place.



An Epilogue



1996



Community 
Education 
Coalition



COLUMBUS LEARNING CENTER

Kohn Pedersen Fox Associates



COLUMBUS LEARNING CENTER

Kohn Pedersen Fox Associates



THE COLUMBUS CAMPUS

COLUMBUS, INDIANA



ADVANCED MANUFACTURING 
CENTER OF EXCELLENCE 

Pelli Clarke Pelli Architects  



400+
Pre-K Enrollment Growth, Doubling Capacity



iGrad High School Coaching 

96%
iGrad Program Graduation Rate
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HIGH:  
48

Low:  
30

Elizabeth Beckman, 75, North Vernon
Merwin Eugene Bugher, 92, Nashville
Michael P. Garber, 47, Columbus
Donald E. Howe, 80, Columbus
George R. Osborn, 69, Brown County
Cathleen Royse, 43, North Vernon
Charlotte L. Stahl, 91, Columbus
Norm “Porky” Thomas Jr., 69, Seymour

OBITUARIES A9EAST HONOR ROLL
Due to a source error, 
the names of 12 students 
who earned honor roll 
recognition were left off 
the Columbus East High 
School second-quarter 
honor roll published 
Feb. 15. The names appear 
today on Page A4.

DAILY

BY MARK WEBBER

mwebber@therepublic.com

T
HE historic Newbern Bridge is on 
the move.

Three cranes lifted the 
104-year-old iron-truss structure 
from its foundations on both sides 

of Clifty Creek on Wednesday before it 
was placed on the ground near the 
Newbern United Methodist Church. 

Starting in mid-March, the historic 
bridge will be carefully taken apart, 
with each piece tagged, before it is 
transported on flatbed trucks eight 
miles west to Lincoln Park in Columbus, 
said project manager D. Eric Brunn, 
with the Columbus-based engineering 
consulting firm Strand Associates.

Eventually, the camel-back structure 
will be reassembled before becoming 
part of the People Trails system, 
spanning Haw Creek about two blocks 
south of Eastbrook Plaza, Brunn said.

While he was expecting some pieces 
to fall off the bridge Wednesday, Brunn 
said he was pleasantly surprised at how 
easily the structure seemed to relin-
quish its long-standing place over Clifty 
Creek.

“It was very solid coming off there,” 
he said.

Amy Roberts, job superintendent for 
Force Construction, said months of 
extensive preparation kept complica-
tions to a minimum.

For example, lengthy meetings were 
conducted both Tuesday and Wednesday 
to eliminate miscommunication and 
reduce the odds of anything going 
wrong, Roberts said.

Days also were spent constructing a 
temporary causeway, as well as an access 
road through wetlands, that allowed one 
crane to lift the center of the bridge, she 
said.

“Once we got the legs out from under 
the abutment, it only took us about 10 
minutes to first lift the structure up on 
the north side and then pick up the 
south side,” Roberts said. “Then it only 
took about 15 minutes to move it to the 
south side and lay it down.”

While Brunn said he had never 
witnessed such a delicate bridge 
removal, Force Construction had the 
benefit of experience gained from an 
almost identical operation, Roberts 
said.

BRIDGE BEGINS NEW

INSIDE, A4

» Read more about the history of the 
bridge’s relocation, 15 years in the  making

Top: A crew from Force Construction uses cranes to lift the Newbern Bridge from its foundation Wednesday. The bridge will be placed across Haw 
Creek as part of the People Trails in Columbus. Above: Newbern Bridge, pictured Oct. 27, was removed from Clifty Creek last week. It will be restored 
and relocated to Lincoln Park. GREG JONES; REPUBLIC FILE PHOTO

SEE JOURNEY ON PAGE A4

JOURNEY

BY JULIE MCCLURE

jmcclure@therepublic.com

An upward tick in gradua-
tion rates for East and North 
high schools is being attributed 
partially to a communitywide 
program that encourages stu-

dents to stay in school and earn 
a diploma.

Columbus North’s gradua-
tion rate in increased from 84.6 

percent in 2013 to 91.1 percent 
last spring, Indiana Department 
of Education data show. Colum-
bus East’s percentage went from 
86 percent in 2013 to 88.2 percent 
in 2014.

Bartholomew Consolidated 
School Corp. increased its grad-

uation rate from 85.2 percent in 
2013 to 89.8 percent in 2014, which 
matched the statewide number 
for graduation percentage.

Kathy Oren, Community 
Education Coalition executive 

Program among factors in improved North, East graduation rate Teri Jackson, 
an iGrad 
coach, helps 
Heidi Conrad 
with some 
work Nov. 25 
at Columbus 
East High 
School. 
REPUBLIC FILE PHOTO

Schools: iGrad leads to more diplomas
INSIDE: A closer look at graduation 
numbers for county schools. A4

FIVE HISTORIC BRIDGES
The Newbern Bridge is one of five in 
Bartholomew County designated as 
select historic bridges that can’t be 
legally torn down by city or county 
governments. The others can be 
found at the following locations:

» County Road 400N, between U.S. 31 
and River Road

» County Road 900N over the Flatrock 
River, northwest of St. Louis Crossing

» County Road 410N, just west of 
Hartsville.

» Stafford Road over Haw Creek, 
northeast of Hope

104-year-old Newbern span leaves 
Clifty Creek; set for new home

HISTORIC CROSSINGS

BY MEGAN BANTA

mbanta@therepublic.com

Bartholomew Consolidated 
School Corp. is considering digital 
options as it adopts new teaching 
resources.

Bill Jensen, director of second-
ary education, said a committee is 
examining a digital textbook 
among other options as the district 
prepares to adopt new teaching re-
sources for English Language Arts 
and World Languages. The commit-
tee is set to recommend a resource 
at the school board’s April meet-
ing, he said.

Although most of the district’s 
teaching resources are still 

Officials 
consider 
digital 
textbook
Committee looks 
at option for new 
English resource

COOL GOAL
HELP CITY REACH A

Rink 1 of 2,000 vying 
for Hockeyville title

BY MEGAN BANTA

mbanta@therepublic.com

A 
competition designed to 
foster passion for hockey at 
the grassroots level has come 

to Columbus.

The city needs help from 
residents in documenting the 
community’s passion for hockey 
and for the Hamilton Center Ice 
Arena, pictured above during a 
Columbus Iceman game last year. 
The center is one of more than 
2,000 rinks vying for the title of 
Kraft Hockeyville. 

Also at stake is up to $150,000 in

SEE GOAL ON PAGE A3

SEE TEXTBOOK ON PAGE A3

SEE IGRAD ON PAGE A4

Tuesday, March 3, 2015 Columbus, Indiana    75 cents

TO U R N E Y  T I M EUNSTOPPABLE?

Improved Jets title contenders
North opens with big challenge

Homestead coaches 
trying to ready team 
for Bull Dogs star

Police: Pair arrested 
on drug charges 
after traffic stop

PAGE A4

LOCAL NEWS

»

»

S E C U R I T Y 
THREAT

Israel’s Netanyahu 
criticizes U.S. efforts in 
Middle East; Page A6



Signature Academy

30%
STEM Program Enrollment Increase



EcO Network 

250
Millions of Dollars Raised and Leveraged



Seamless Career Pathways

100+
Regional Businesses Engaged in the Work



STUDENT AMBASSADORS



TEACHER EXTERNSHIPS



COUNSELOR LUNCH AND LEARNS



STUDENT INTERNSHIPS



EcO Network 



MANUFACTURING NETWORK



HEALTH CARE NETWORK



ATTAINMENT NETWORK



REGIONAL GUIDING TEAM





“Average”



“Best”





Four Generations of 
Community Leadership…



“Nothing is more 
expensive than mediocrity”

—J. IRWIN MILLER



Thank you.



?



“We would like to see this community come to be not the 
cheapest community in America, but the very best 
community of its size in the country. We would like to see it 
become the city in which the smartest, the ablest, the best 
young families anywhere would like to live…a community 
which will offer their children the best education available 
anywhere…a community whose citizens are themselves well-
paid and who will not tolerate poverty for others, or slums in 
their midst. Our concern is to help get the most for our dollar, 
to help build this community into the best in the nation.” 

— J. IRWIN MILLER, 1964
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About the Institute Jack Hess, Executive Director for the Institute for Coalition Building 
 
contact: jhess@coalitionbuilding.org  

Jack Hess serves as Executive Director of the Institute for Coalition Building. The Institute serves 
communities across the country, nurturing leaders collectively to solve their grand challenges. Led by a team 
of pragmatic practitioners, the Institute teaches and shares the lessons of community collaboration, creating 
a common language and a shared set of tools and frameworks that form the underlying foundation of the 
practice of stakeholder leadership. Prior to his work with the Institute, he was the President of the Columbus 
Area Chamber of Commerce where he set in place an aggressive strategy of building on the power of place, 
increasing member engagement, and promoting the principles of entrepreneurship and innovation. Within 
two years of implementing its new strategic plan, the Columbus Chamber was named the Indiana Chamber 
of the Year in 2008. One year later, the American Chamber of Commerce Executives (ACCE) presented the 
Columbus Chamber with the National Chamber of the Year Award. While at the Chamber, he helped to 
champion a number of collaborative projects including the state-of-the-art Advanced Manufacturing Center of 
Excellence, the formation of a regional learning system through Economic Opportunities 2015, an online 
training academy for entrepreneurs called SmallBizU, and the Indiana University Center for Art+Design. 

John Burnett, Chief Executive Officer for the Community Education Coalition 
 
contact: jburnett@educationcoalition.com 
 
John M. Burnett serves as President and Chief Executive Officer of the Community Education Coalition 
(CEC), a nationally recognized not-for-profit organization committed to the development of an aligned, high 
quality community and regional learning system supporting learners of all ages. Burnett is a founder of EcO15 
(Economic Opportunities through Education by 2015.) Funded by $43 million in grants by Lilly Endowment 
Inc., and $15 million by regional partners, EcO15 seeks to create a “regional lifelong learning system” for a 
ten-county area of Southeast Indiana by bringing together education, workforce development, economic 
growth, community foundation, government, and industry stakeholders. The goal of EcO15 is to assist each 
person in Southeast Indiana to move up at least one level from an education and or career standpoint, 
particularly in the fields of advanced manufacturing and health care, as well as other technology-intense 
industries. Previously, John served as President of the Irwin Financial Foundation, and owned a successful 
Adecco Personnel Services business in Buffalo, New York. John also served as a human resource executive 
at Cummins Engine Company for thirteen years, supporting manufacturing operations, research and 
development entities, and joint venture start-ups in China, the United Kingdom, India, and Japan.

The Institute for Coalition Building is a 
team of pragmatic practitioners dedicated 
to advancing the practice of community 
collaboration. 

To contact the Institute: 

4555 Central Avenue, Suite 2100 
Columbus, IN 47203-1892 

www.coalitionbuilding.org 

(812) 350-5061
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