
Building Currency in 
Education Pathways to 

Address the Teacher 
Shortage



The EdSystems Mission
Shape and strengthen education and workforce systems to 
advance racial equity and prepare more young people for 
productive careers and lives in a global economy.
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State Pathways Framework
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Pathway Endorsements in HS Diploma
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Endorsement Areas (HS Diploma)



Recommended Technical & Employability Competencies
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https://edsystemsniu.org/wp-content/uploads/2020/05/PWR-Report-April2020-Final.pdf


Recommended Technical Competencies for Education 
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https://edsystemsniu.org/wp-content/uploads/2020/05/PWR-Report-April2020-Final.pdf
https://edsystemsniu.org/wp-content/uploads/2020/05/PWR-Report-April2020-Final.pdf


INDIVIDUAL PLAN

Ready for non-remedial coursework in reading and math by high school graduation through criteria 
defined by district and local community college

ACADEMIC READINESS

Awareness, exploration, and preparation activities that provide opportunities for students to 
interact with adults in their workplace

PROFESSIONAL LEARNING

At least 2 career exploration activities or 1 intensive 
experience

60 cumulative hours of paid or credit supervised career development 
experience with a professional skills assessment 

9th 10t
h

11th 12t
h

At least 2 team-based challenges with adult mentoring

Through these experiences, a student gains essential employability and 
technical competencies in their identified sector.

Two years of secondary coursework, or equivalent competencies, that articulate to a 
postsecondary credential with labor market value. Must include at least 6 hours of early college 
credit.

CAREER-FOCUSED INSTRUCTIONAL SEQUENCE

Orientation / Introduction

9th 10t
h

11th 12t
h

Skill Development

Capstone / Advanced Courses

Each student completing an endorsement must have an individualized plan, which includes college 
planning linked to early understanding of career goals, financial aid, resume, and personal 
statement. 

College and Career 
Pathway 
Endorsement 
Framework



BENEFITS OF STUDENTS WITH CCPE

10

College Readiness
- Transition to postsecondary institutions an 

afterthought
- Must create plan for students to enter postsecondary 

institutions with non-remedial coursework

Work-Based Learning
- Job Shadows, Site visits

- Internship Placements / SAE
3 Distinct Work-Based Learning activities with 

specific numeric goals for each

Course Sequences
- CTE Course sequence and Programs of Study

- Potential Focus on Industry Credential Attainment
- Not necessarily restricted to CTE Courses, 

- Add “Career-Focused” Early College Courses



Uniqueness of CCPE Students: College and Career Ready

Foundational Skills for All Careers
● General employability and 

entrepreneurial skills embedded in 
HS experience

● Student have a familiarity with 
work-based setting and robust 
experience in problem-based 
learning
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Accelerated Towards a 
Career Area

● Multiple years of 
coursework, increasing  
commitment to the field 

● Emphasis on Early college 
coursework in 
“Career-focused” subjects

● Courses go Beyond 
Traditional High School 
CTE and Industry 
Credentials, include 
Complementary General 
Education Courses
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Academically Ready for College

● Required success in College-Level, 
career-focused coursework and 
electives

● Required placement college-level 
placement in Math and English 
(through collaboration with local 
Community College)



Case Study: Ridgewood HS



Ridgewood High 
School D234
First in Illinois to award the 
College and Career Pathway 
Endorsements to Class of 2020 
graduates who successfully 
completed the Education and 
Manufacturing and Engineering 
pathways

See EdSystems Blog Post!
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https://edsystemsniu.org/ridgewood-first-in-il-to-award-college-career-pathways-endorsement/


• Started with an initial pathways in Education and Manufacturing 

• NEIU is partner for Education courses, Technology and Manufacturing 
Association and  Triton College are partners for 
Manufacturing/Pre-Engineering Courses

• Postsecondary Success

• For the five manufacturing graduates, all received job offers in local 
manufacturing company. Three accepted the offer while two enrolled 
in college to pursue a major in engineering. 

• Of the five who earned the education pathway endorsement, three are 
now pursuing education majors in four-year colleges.



Case Study: Scaling Education 
Pathways In Illinois



SEPI 
Pilot

P20 Council: 
Teacher and Leader 

Effectiveness 
Committee

P20 Council: 
CCR Committee 

and PWR Act

Private 
Philanthropy

• Addresses teacher shortage by 
funding community collaborations 
that will build education pathway 
systems that begin in high school 
and continue on through to initial 
teacher placement 

• Alignment to College and Career 
Pathway Endorsement framework 
and Model Programs of Study in 
Education
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2019 Pilot Initial Goals and Beyond

Scaling Education Pathways in Illinois (SEPI) Origins



Typically a community collaborative includes all of the 
following partners:

• A school district or collaboration of school districts 
including at least 2 high schools that will participate in 
the Education Pathway program,

• At least one community college or four-year institution 
that is offering dual credit/enrollment coursework 
associated with the Education Pathway program, and

• At least one accredited teacher preparation program 
where students are likely to continue their preparation 
and pathway post high school. 

Partners in SEPI Collaboratives 
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SEPI Scale and Breadth
• EdSystems supports 15 

collaboratives = 38 school districts/ 
67 high schools.

• Through SEPI, each collaborative 
received a small grant ($8k-$14k) 
for implementation

• Other supports include sharing best 
practices, convening Communities 
of Practice, and guiding 
participants through the College 
and Career Pathway Endorsement 
process

• ISBE is funding enhanced CTE 
Education Programs that are 
aligned to the SEPI/Endorsement 
framework
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https://edsystemsniu.org/scaling-education-pathways-in-illinois/
https://edsystemsniu.org/scaling-education-pathways-in-illinois/
https://edsystemsniu.org/scaling-education-pathways-in-illinois/


Beyond CCPE: Full Pathway Activities

In addition to Implementing an Education College and Career Pathway 
Endorsement system for students: SEPI collaboratives must.

• Deliberately transition students to postsecondary institution or program 
to continue emphasis on Education and Teaching

• Provide placement and initial career supports for students seeking the 
education pathway upon completion of their post-secondary degrees;

• Promote the educator profession and include strategies to ensure equity 
and the utilization of data



Education Pathway Currency
•NIU College of Education: Admitted CCPE in 
Education students are automatic finalists for 
scholarships, the Educate and Engage program. 
•Golden Apple Scholars of Illinois is automatically 
advancing any applicants who have earned or are 
on track to earn the CCPE.
•Chicago State University: Admitted CCPE in 
Education students are automatic finalists for 
full-tuition scholarship opportunities.
•Minority Teachers of Illinois Scholarship now offers 
funding to any CCPE graduates.
•Sauk Valley is 1st community college to offer 
currency with a tuition credit for CCPE.

https://edsystemsniu.org/niu-incentives-for-endorsement-education-students/
https://edsystemsniu.org/sepi-golden-apple-partner-to-strengthen-teacher-pipeline/
https://edsystemsniu.org/wp-content/uploads/2021/03/CSU-SEPI-Fact-Sheet-20210323.pdf


Model Programs of Study:
Education



The primary purposes and goals are to:

• Provide guidance and exemplars for local programs 
to adopt or customize as they develop programs of 
study for approval as part of the Perkins V Plan.

• Identify priority dual credit courses that are 
foundational to the industry area and well-situated 
for statewide scaling and articulation.

• Define the competencies that should be sequenced 
across a program of study course sequence to 
prepare students for the future of work in that 
industry area.

• Align to and expand upon traditional secondary CTE 
implementation

Why Develop Statewide Model Programs of Study?
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- Health Sciences
- Information Technology
- Education
- Manufacturing and Engineering

- Agriculture, Food and Natural 
Resources

- Arts and Communications
- Finance and Business Services
- Architecture, Construction and 

Energy

Final Statewide Guides New Guides

edsystemsniu.org/guides

http://www.edsystemsniu.org/guides


Model Programs of Study Mapping 
Process



Expertise and guidance:
• What are trends in the industry that aren’t reflected in 

Labor Market Information?
• What credentials/degrees are emerging as most 

promising in the field?
• How does our desk analysis relate to on-the-ground 

implementation?
• What are future of work implications for this sector?

Inform key decision-points in this process:
• Pathway map approach
• Selecting strategic early college credit courses
• Identifying key competencies (building from existing 

State technical competencies)

Role of Advisory Committee
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Model Program of Study Guide: Education

https://edsystemsniu.org/wp-content/uploads/2019/11/Model-Programs-of-Study-Guide-Education-20201014.pdf
https://edsystemsniu.org/wp-content/uploads/2019/11/Model-Programs-of-Study-Visualization-Education-20201014.pdf


Contributing to the Teacher 
Pipeline



Roles for School Districts, Colleges, Universities

School Districts

1) Begin Implementation of a 
College and Career Pathway In 
Education

2) Counselors and Teachers let 
students know of existing 
scholarships for potential 
teachers

3) Set up Incentives for students 
to return to home region or 
districts

Community Colleges

1) Implement Dual Credit and 
Hybrid Dual enrollment 
opportunities with local 
school districts in alignment 
with Model POS

2) Provide incentives or 
benefits to CCPE earners

Universities

1) Provide incentives or benefits to CCPE earners 
2) Help Implement Work-Based Learning Required in Pathway

3) Offer Dual Enrollment

Deliberate 
Pathway for 

Future Teachers



Resources:
edsystemsniu.org/college-and-career-pathway-endorsements/

edsystemsniu.org/guides/
edsystemsniu.org/sepi/

Thank You

https://edsystemsniu.org/college-and-career-pathway-endorsements/
https://edsystemsniu.org/model-programs-of-study-guides/
https://edsystemsniu.org/scaling-education-pathways-in-illinois/

