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Founded in 1899

Total Students: 7,490

Degree Programs: 117 

2018-2019 Undergraduate Tuition: $13,256

Mission: 
Western Illinois University empowers students, faculty, and staff to lead 
dynamic and diverse communities. We provide student-centered 
undergraduate and graduate programs, characterized by innovative 
teaching, research, and service, grounded in interdisciplinary, regional, and 
global perspectives. We engage our students in educational opportunities, 
guided by a professional and diverse faculty and staff, in collaboration with 
alumni and community partners.



Fall 2020 Student Profile

62% Female
38% Male

55% Underrepresented 90.5% from Illinois
42.2% First Generation

Top Majors of New Freshman
Law Enforcement and Justice Administration 
Nursing / Pre-Nursing 
Psychology 
Biology 
Music
Forensic Chemistry 
Broadcasting and Journalism 



Academic Statuses

Good Standing

Academic Warning

Academic Probation 

Academic Suspension



Academic Success



Academic Success

Alternative admission program
● Academic GPA in core classes

● Letters of Recommendations, 

● ACT/SAT scores 

● Student Goal Statements

● Participation Agreement

Academic Advisors
● Mentors and advocates

● Partner with students to guide, support and impact their experience

● Team Approach 



As a condition of your admission to WIU, you must review and complete the 
following participant agreement and fully participate in this active 
advisement partnership. 

Upon return of this signed Participant Agreement, you will be assigned a 
Reach advisor who will: 



1. Assist you with course selection, scheduling, and registration; 

2. Answer questions regarding University graduation requirements, policies 

and procedures; 

3. Direct you to University resources that can help you build academic skills 

and improve on problem areas; 

4. Assist you in the exploration of career plans and alternatives; 

5. Encourage your individual development; 

6. Keep regular office hours and be available by phone and email; 

7. Respond to questions and concerns from your parents/guardians or 

others who may support you; 

8. Support you in your efforts to succeed at Western Illinois University.



As a participant in the Reach Program, you must agree to: 

1. Attend a mandatory meeting with your Reach advisor prior to the start 

of classes during move-in week; 

2. Consult with your Reach advisor at least eight times per semester 

(approximately every two weeks) to assure success during your first year; 

3. Attend all tutoring and academic support programs you and your Reach 

advisor agree you need to assure that you succeed in any academic areas 

of difficulty; 

4. Consult with your Reach advisor before dropping or adding a class or 

changing your major to make sure you remain in good academic standing 

and do not jeopardize any financial aid; 



As a participant in the Reach Program, you must agree to: 

5. Refrain from participating in any sorority or fraternity activity while you 

are a participant in the Reach Program to make certain that your classroom 

responsibilities do not suffer; 

6. Register, attend and participate in University 100; 

7. Allow your advisor to share your grades with your parent(s)/guardian(s) 

or others who may support you; 

8. Continue to participate in the Reach Program until you have completed a 

minimum of 27 semester hours from Western, earned a cumulative grade 

point average (GPA) of at least 2.00, and declared a major to make certain 

that you progress successfully. 



I understand that if I do not uphold my responsibilities as they apply to the 
program, I could be referred to the university student conduct process 
through Student Rights and Responsibilities and could be separated from the 
University. 

In compliance with the Family Educational Rights and Privacy Act of 1974, I 
hereby permit the staff of the Academic Success Center to review my high 
school and university credentials and to send to my parents or guardians any 
or all information related to my academic progress at Western Illinois 
University. 



Transition to Online Support

Tutoring 

President’s Goal:
● 24/7 Service

Unit’s Goals: 
● Academically Support Students

● Continue to Employee Students

The Reality: 
● No Infrastructure

● Employed 70 Graduate and Undergraduate Students

● Expand Job Roles 

○ Greeters

○ Tutors

○ Student Coaches 



Success Workshops
Goal: 

● Academically Support Students

● On Demand and Synchronous Virtual

The Reality: 
● No infrastructure

● Recorded Success Workshops

● YouTube Channel



Early Alert

Progress Reports and Early Warning Grades

• 6th week grade report

• Early warning grade and 8th week grade report

• 12th week grade report





Connections Mapping



Connections Mapping



Connections Mapping



Using the Information
● Intervention campaigns and resource sharing 

● Leatherneck Lookout 

● Leatherneck Care Referrals

 

● Mentorship Programming



•Founded in 1945

•Total Students: 4,100

•Degree Programs: 120

•2019-2020 Undergraduate Tuition: $29,832 - $37,836

•Mission: Dedicated to the enlightenment of the human 

spirit.  Grounded in courage, acceptance and a commitment 

to social justice. Roosevelt began as an equality experiment 

to make higher education available to all students who 

qualify academically, regardless of their background. 



Who are we?  We RU!

•Change in leadership and an institutional emphasis on retention, 

which would improve graduation rates.

       – Renewed focus on academic preparedness and career readiness

•Our undergraduate student population: 2,321 students

        – 4 campuses (Chicago, Schaumburg, Peoria & Lake County)

        – 92% of our students receive some form of financial aid

        – Over 50% receive the Federal Pell Grant

        – 55% of our Pell recipients have a 0 Expected Family Contribution (EFC)

        – 80% of students attend full-time

       – 72% are under 24 years of age

       – 55% are non-white



Retaining Students to Graduation

National retention rate for fall 

2018: 62%

★ Roosevelt’s freshmen rate for Fall                 

2018 – 87%

★ Roosevelt’s transfer rate for Fall 

2018 – 75%

National 6-year graduation rate 

for private institutions: 74%

★ Roosevelt’s 6-year graduation rate 

– 68%



What is an Early Alert?

● The Academic Advising office began using the Faculty 

Feedback (Early Alert) module in Banner as our formal 

early alert system in spring 2016. 

● The program was instituted to help connect students 

to resources on campus to fit each student’s need. 

● In summer 2018 the office of Academic Advising piloted 
EAB: Navigate early alert platform and implemented it 
campus wide in Fall 2018. EAB: Navigate is a web-based 
tool from the Education Advisory Board (EAB) to help 
coordinate, target, and report on advising, tutoring, and 
other student success services. 



Early Alerts



Probation Data Fall 2019-2020



Academic Recovery Meeting







Roosevelt University Requires all student on 
Academic Probation to Complete a Survey

Fall 2019

The Average Student on probation is 
a First-Generation Student

Fall 2020



Top academic or personal factors that 
contributed to student’s performance

Fall 2019

•Stress and Anxiety 15.77%

•Poor Time Management Skills 12.39%

•Poor Study Skills 12.11%

•
Fall 2020

•Stress and Anxiety 14.6%

•Lack of Motivation or Procrastination 11.39%

•Poor Time Management Skills and Poor Study Skills 11.21%



Top non-academic or social issues that contributes to 

student’s academic performance 
Fall 2019

•Family Tensions 27.07%

•Other 20.30%

  Procrastination, Medical, Person Problems, Mental 
Health, Anxiety, and depression

•Uneasy adjustment to college culture 16.54%



Top non-academic or social issues that contributes to 
student’s academic performance

Fall 2020

•Uneasy adjustment to college culture 29.53%

•Family Tensions 16.58%

•Loneliness 16.06%



Student Goals within 5-10 years

● Within the next 5 years, I want to be able to get 
my degree and get accepted into med-school. I 
want to be able to choose the Med-school of 
my choice and continue working towards my 
career path. Within 10 years I would want to be 
doing my residency at the hospital of my choice 
and improving my knowledge of the medical 
field.

● My ultimate goal is to be a dentist. I am 
completely fascinated with dentistry and have 
been working in a dental office for the last 5 
years. I realize my academics are not up to par, 
but I have taken steps to ensure my studies 
don't suffer this semester as they did in Fall 
2019.



Student Goals within 5-10 years

● To have a position in a company in which there is room to grow and learn. I 
have been studying at a university level on and off since 2016, and I am ready 
to finally finish up the remaining credits and have a degree and a bigger 
sense of independence.

● I want to be able to graduate from Roosevelt University and in the next 5 
years, I want to be able to have a great place to live and a job that I greatly 
appreciate. When I got accepted into RU, I didn't expect myself to be placed 
on Academic Probation, but due to my not believing in myself and the 
emotional drain COVID-19 has had on me, I see why. I didn't put enough 
effort into my work. In the next 10 years, I want to have a life that I can smile 
at when I wake up in the mornings. I want to be able to feel comfortable 
where I am.



Roosevelt Support Services 

● Advising

● Learning Commons-Tutoring (math, writing, and a 
variety of specific subjects, such as Economics, 
Psychology, or Business

● Disability Services

● Peer Mentoring

● Library Resources-Research Guides by class and subject, 
citation guide, and library workshops

● EAB Navigate Collaborative



Roosevelt Support Services 

● Health and Wellness (medical and counseling services)

● Emergency Housing Services & Showering Services

● Food and Hygiene Pantry

● Career Closet

● Career Development  

● Veteran Services



Questions?

•Linda Davis:

–312-341-2451

–ldavis49@roosevelt.edu

•Courtney Williams:

–312-341-2129

–cwilliams128@roosevelt.edu

•Justin Schuch:

–309-298-2466

–jl-schuch@wiu.edu

•Tim Johnson:

–309-298-1871
–t-johnson2@wiu.edu


