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Who are you?




Questions to consider...

How do your current practices support students in their
postsecondary efforts and aspirations?

How are you applying an equity lens to your practice?
What do you need to work on?
What training is needed?

How can you strengthen current efforts to support young
men of color and moderately qualified groups?




The assumption is that
everyone benefits from

the same supports. This
is equal treatment.

Everyone gets the
supports they need

(this is the concept of
"affirmative action”), thus
producing equity.

All 3 can see the game
without supports or
accommodations because

the cause(s) of the

inequity was addressed.
The systemic barrier has
been removed.



CPS Framework

To ensure equitable outcomes for all students, postsecondary guidance should be
adapted to meet students at their current stage of adolescent development as well as
addressing their specific needs.

Awareness Identity & Student Voice
(Grades 6-9)

Access Career Awareness & Exposure
(Grades 8-10)

Success Pathway Matriculation
(Grades 10-13)




CPS Graduate Profile
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What is Developmental Advising?

Allows for a holistic view of each student to maximize
their educational experience in effort to foster their
future success.

“is concerned not only with a specific personal or
vocational decision but also with facilitating the
student’s rational processes, environmental and
interpersonal interactions, behavioral awareness, and

problem-solving, decision-making and evaluation
skills.”




Domains of Developmental Advising

e Foundational Skills

e Career Awareness & Alignment

e Academic and Financial Readiness




Foundational Skills

The scope of this domain and its domain areas emphasizes social, emotional, employee, and
transfunctional noncognitive factors at each stage of student development that drive success in
postsecondary and career settings

=> Self Development
=> Accountability & Determination
=> Relationships & Collaboration




Career Awareness & Alignment

Its scope includes cognitive knowledge and skills, market influence, professional
opportunities, and vocational abilities.

E Labour Market f

-> Labor Market Awareness
=> Professional Identity
-> Vision

W




Academic & Financial Readiness

Its scope includes navigating postsecondary selection, financial
planning, and persistence.

Match = Admissibility

How likely am I to get into a college, institution, option?

Affordability = Cost, Risk, Return

What is the cost, risk, and potential return of each pathway for
me?

Fit = Sense of Belonging & Preferences
Where will | find what | need and want in order to be

Affordability successful?

®

Was my postsecondary plan chosen thoughtfully with the
support of high quality advising




Let's connect the pieces...
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Put together the pieces.
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The Chicago Roadmap!
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https://chicagoroadmap.org/origins/

An Unprecedented Partnership

A Roadmap for Success:

[
Two of the nation’s largest ChlcagO
educational systems, CPS and
CCC, along with the City of Roadmap))
Chicago, partner to break down
institutional silos and help students —
move to and through college and L *GHIGAGU
iInto careers.

CITY COLLEGES

Goal: OF CHICAGO
Ensure all our students, regardless

of ZIP code, have the same ,
opportunities to get to and through Chicago
college, paving the way for Public t
economic success equitably. Schools
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Challenging the Status Quote with
Stats that Drive our Work

Nearly 7 in 10 Two-thirds Nearly 50%
of students require remedial of CPS graduates who go
courses in English, math or both on to CCC do not return
once they arrive at CCC. for their second year.

CPS freshmen say

they hope to earn a
bachelor’s degree.

Only 19% of CPS Freshman

continue their studies to earn a bachelor’s
degree within a decade of high school graduation.

Lack of holistic student support — All incoming CCC students are expected to
attend orientation, but are often not engaged in opportunities for learning about
wraparound supports (i.e., tutoring, wellness center, food pantry, etc.).

Barriers for diverse learners — At CPS, just 45% of diverse learners enroll directly in
a postsecondary program after high school.




Roadmap
Main Priorities
(Domains)
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Academic Readiness & Success

Our Goal: Ensure our students receive high-quality, well-aligned
instructional practice across CPS and CCC.

Access to High-Quality Programs

Our Goal: Work with students to get ahead and earn early college credits
while in high school.

Student Advising and Supports

Our Goal: Support students’ ability to earn a post-secondary credential
within a reasonable time and cost, while providing them with other
resources to ensure they graduate from CCC.

Career Exploration & Preparedness

Our Goal: Encourage students to explore college and career trends earlier
and with a path or goal in mind.

Strong Partnership Between CPS &
CCC

Our Goal: Increase alignment between CPS and CCC for a sustained,
successful partnership, which will improve the college and career success
rates of our shared students.



Chicago
Roadmap»

Postsecondary

ACCESS orientation - extended orientation for
diverse learners to prepare them for college life

and register with their ACCESS center on campus Purpose Options for the cess coaching -
Pathways - Future

Summer Start - 7-week bridge program workshop to Scholarship - one-on-one
introducing graduates to college life and getting guide students ¢ ition coverage coaching
them up to college level in gateway subjects through for graduates  for first-year
explor atio:7 f’f from Options highstudents with
Enrollment Days - connects CPS seniors with onsite purpose, vision,  ¢~hools. documented
intentional advising to reduce summer melt and boost values, and disabilities to
fall registration before high school graduation passion, support holistic
propelling college success.

momentum to
Postsecondary Navigators - in-school support offered at \ achievement of
84+ District, Options, and Charter high schools to guide future life and
CCC-bound seniors through enrollment steps and more career goals.

Early College - dual credit/dual enrollment with laid out
pathway options in IT, healthcare, and Advanced
Manufacturing model pathways

Transitional Learning - senior year english and math
courses that allow for direct entry to college level upon
\ passing with a C or better )

CHECK THIS OUT!



https://drive.google.com/file/d/10S0xo5Ozr2gqDPKCkVFqBkH2uE3fz8GY/view

Big Wins to Date

CCC enrollment
increases!

Transitional Math offered
in 72 high schools to
nearly 4,000 students.

Transitional English
offered in 42 high schools
to over 2,500 students.

Model Pathways in IT,
Healthcare, and
Advanced Manufacturing
implemented at 23 CPS
high schools to streamline
early college —
postsecondary credits —
job prospects.

30% across all CPS
grads

94% in Options
students

48% in diverse
learners

Launched 2 cohorts of
Youth Apprentices in
Healthcare, IT, and
Autotech and Advanced
Manufacturing.

Hosted over 3,000 middle
and high school students
across CCC campuses for
Career Spotlight Days!




Supporting Special
Populations
through Game
Changers for Equity
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Disability Specific Programming

HS
Recruitment
& Connection

* < Retention

Success
Coaching

ACCESS
Orientation




ACCESS Orientation

Time Activity Location
9:30-10:15 Check in Main Room 66 StUd_entS attended day 1
10:15-10:25 Welcome Main Room 25 fam”y members
10:25-10:45 IceBreakers Main Room 47 students registered for ACCESS (71%)
10:45-10:50 Travel Workshops
10:50-11:15 Workshop 1 Workshops e e
11:15-11:20 Travel Workshops
13:20-11:55 ACCESS Theater
11:55-12:25 Lunch Main Room ®
12:25-12:30 Travel Workshops -
12:30-12:55 Workshop 2 Workshops Average Rating 4
12:55-1:00 Travel Theater 2 T I
1:00-1:25 DRS Theater o : . s
1:30-2:00 Student Panel Theater
Session Time Group A _Group B Group C Group D
10:50-11:15 Intro to College |Intro to College |Student Services |Student Services
11:20 - 11:55 ACCESS ACCESS ACCESS ACCESS
12:30- 12:55 Student Services [Student Services [Intro to College |Intro to College
1:00-1:25 DRS DRS DRS DRS
1:30 - 1:55 Student Panel Student Panel Student Panel Student Panel




Success Coaching

19 total students fully** participated in
coaching in FA22

» 100% registered for Spring classes

» 75% of the classes they took were passed with a
C or better

**fully refers to students who met with coach 2 or more times throughout the semester

13. Overall, how would you rank your experience with Success coaching this semester?




College Readiness

High School Support

(200 CPS high schools, almost 4,000 graduating
diverse learners)

- Case Manager communication

- College tours

- School based college fairs & professional dev
- College readiness workshops
- CPS Transition Fair
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Transition 3950

mo /

OFFERED AT CITY COLLEGES
FOR STUDENTS WITH
INTELLECTUAL DISABILITIES

% v

" STARTING FALL 2023! @

W

CITY COLLEGES
OF CHICAGO

College Success

 House Bill 3950
« CPS Cluster Programs

* Full classrooms with staff
« Dual enroliment

« 104 Course sequence

*Wellness

«College Resources and Study
Skills

«Academic and Professional
Communication

«Career Exploration



Career Exploration and Preparedness: Improving community college
completion rates by addressing structural and motivational barriers

Purpose Pathways: a self-growth & career exploration

workshop

WHO: Recent CPS grads in their first year at CCC. Emphasis on first-gen college goers.
WHAT:
e  Through 7 weeks of expert-guided self-exploration, students identify passions, values,
goals, and life purpose.
° Backwards map life purpose onto academic & career plan.
° Build portfolio of products to leverage for future academic and career endeavors.
o i.e., LinkedIn page, resume, personal statement, draft cover letter
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° Launch timeline:
o  SP23 - pilot with recent CPS graduates
o SU23 - embedded in Summer Start curriculum
o  FA23 & beyond - part of CCC FYE infrastructure

e  Addressing the developmental disconnect in choosing a major of study.

° Data shows that the choice of major can have a significant positive or negative effect
on the student experience, affecting retention, engagement, student learning,
academic standing, setting of academic and career goals, and graduation likelihood.

° Expectancy-value intervention - Intentional space for goal setting and long-term
planning can help students navigate the complexities of college and connect
coursework to their lives, increasing success outcomes.

https://journals.psu.edu/mentor/article/view/61278/60911

and-motivational-barriers/

https://www.brookings.edu/articles/community-college-completion-rates-structural-

Purpose Pathways Spring Pilot
Findings

83% self reported as first gen students

Students left the workshop feeling accomplished,
happy, hopeful, confident, motivated, and proud.

Pre-survey (N=91) Post-survey (N=49)

Have not declared a major or have, but
might change their mind:

90%

Post
53%
Pre

Can think of someone they know who lives
the type of life they want for their future:

83%
Post
<50%
Pre

Know how to define goals to get them
closer to ideal future:

73%
Post
<50%
Pre



Opportunities at City Colleges of Chicago for Chicago Public Schools Graduates

2% This program is for you! Sign up here!

* ACCESS Orientation - On June 8, Diverse Learnears will explore Students with documented
programsz/resources on their campus and get help requesting disabilities can scan this
accommodations. Can earn $250 for attending! code to book your seat at

— * Success Coaching - During fall semester, Diverse Learmers will orientation!
meet with the manager of accessibility support 1o get help
adjusting to college coursework and |ife. Students will sign up at
ACCESS orientation this summer!
Scan this code to sign up
for Summer Start!

* Summer Start - From June 20th to August 4th, students will take
3 free class, get wionng help with math and English, retake the
placement tests, and have the chance to eam 2 §1,000 stipend for

- participating. English Language Learners are invited to apply
as well.

* Level-Up Math - A free 2-week summer program to help students
place higher on the math placement test before starting fall Scan this code to sign up for
semester. Level Up!

Scan this code to apply!

+ Options for the Future Scholarship - Graduates from an

- Options high school will receive this scholarship which covers
tuition and books (sfier financial aid) for up to 3 years.
N * STAR Scholarship - Students who earn a B average in high Just apply to CCC, complete your FAFSA. and
school can come to CCC for free! register for next semester!
_ * Purpose Pathways - A free 8-week workshop for students to Scan this code to sign the
- explore their values, passion, goals, and life purpose to select an interest form for fall 2023
academic plan that's right for them! semester!
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Questions?




Takeaways

https://www.menti.com/allacbjgh9t7




