College Changes Everything: Mayor Rahm Emanuel’s College Completion Agenda

The City of Chicago is dedicated to providing its residents the opportunity to access postsecondary education. However, as of 2011, only 13.3% of the City’s population aged 18-24 and 21.2% of the City’s population over 25 had attained at least a Bachelor’s degree. 

We believe that by expanding opportunities for postsecondary education, we make our city stronger and better equipped to adapt to changing labor market demands. Chicago’s effort toward this goal is demonstrated by the following three initiatives:
Complete the Degree is a collaborative effort to increase the number of adults who have college credentials of economic value. In partnership with four organizations, we intend to help the over 300,000 individuals with some college credit but no degree, 50 percent of whom have personal incomes less than $30,000, to re-engage in academic studies and earn a college degree.
The program model has three components:
· City-wide outreach campaign to raise the awareness of educational attainment as the key factor for economic improvement and stability

· Targeted calls to Chicagoans with some college credits to return and complete their degree

· A  “one-stop shop”, via website and physical center, to advise and provide information to individuals so they can identify good-fit institutions and access support to successfully complete a degree 

The City of Chicago has engaged the City Colleges of Chicago as a partner in the collaborative effort to make Complete the Degree a marked success. By partnering with the City Colleges of Chicago, we make clear that our own city institutions have embraced post-secondary education as a goal. 
Reinvention of the City Colleges of Chicago is critical to the mission of ensuring that every student leaves with the tools they need to achieve their goals. In order to further the reinvention of the City Colleges of Chicago, the City will strive to: 

· Increase the number of students earning college credentials of economic value

· Increase the rate of transfer to Bachelor’s degree programs following CCC graduation

· Drastically improve outcomes for students in need of remediation

· Increase the number and share of ABE/GED/ESL students who advance to and succeed in college-level courses. 
The city will accomplish its first highlighted goal—improving the skill sets students can develop—through the College to Careers (C2C) program. C2C forges partnerships between City Colleges and industry leaders to better align City Colleges’ curricula with the demand in growing fields. C2C partners and faculty work to design curriculum pathways and facilities, create workplace learning opportunities, and commit to interview or hire students who successfully complete a program. 
The city will accomplish its second highlighted goal of boosting completion rates by offering easy transfer opportunities. The city will do this by establishing district-wide transfer agreements so students have the opportunity to fully transfer their credits to a four-year institution and to enter that institution without loss of credit and time. This is largely made possible by well-defined course requirements while at CCC. 
The role of College and Career Specialists in Chicago Public Schools (CPS) is essential to supporting the district’s college enrollment momentum achieved during the past seven years. The Specialists promote a number of college-going initiatives that make it possible for all CPS students to have post-secondary options after graduation, including:

· Driving the Network and district-wide programs and events that benefit thousands of students and their families, such as the Gates Millennium Scholarship information, essay writing sessions, financial planning workshops, and professional development that reinforces postsecondary practices

· Implementing strategies that prepare CPS students for college planning opportunities and experiences. A chief responsibility is to ensure that schools build the capacity to provide direct services to all students using a set of curricular and enrichment choices delivered through the pillars of Awareness, Readiness, and Access, which are tied to performance metrics designed to promote long-term preparation
We believe that the above initiatives will further our goal of providing our residents the opportunity to access postsecondary education. Improved access to high quality postsecondary education translates into an improved quality of labor force. In order to achieve our goal of making Chicago a burgeoning hub for robust employment prospects, we must have a more technically trained workforce. Fostering an environment to develop a more highly educated workforce will spur local economic growth and contribute to the overall vitality of the City of Chicago. We believe that by expanding opportunities for postsecondary education, we make our city stronger and better equipped to adapt to the changing labor market demands. 
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